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	Healthcare Infection Society

    (Registered Charity No. 286064)


GRANTS PROGRAMME

Standard Operating Procedures and Terms and Conditions

1. Research strategy
The Healthcare Infection Society (HIS) is a UK registered charity (no. 286064) which exists to foster the advancement of knowledge and education of all those who have an interest in the field of healthcare associated infection. Its mission is to provide healthcare professionals with the knowledge and tools they need to prevent and control healthcare-associated infections. 
HIS believes that good science underpins good clinical practice, and views the support of research in the field of infection control in healthcare as being a vital component of its work, and it maintains a designated fund from which it can support research projects within this field. The level of funding is decided by Council, and may vary from year to year depending on the quality of applications received and the overall financial position of the Society.

The Society makes available grants for both small scale projects (up to £10,000), which are awarded twice a year, and major projects (up to £33,000 per annum for 1 – 3 years), which are awarded once a year. The Society also provides the Mike Emmerson Young Investigator Award (up to £10,000). The Award has been established for trainees who are medical graduates, nurses, clinical scientists or bio-medical scientists. The criteria for this award include scientific merit, the stage of the career of the applicant and whether the individual is likely to receive funding from other sources.  Currently, grants are restricted to research undertaken in UK and Eire. Full details of these awards are provided in Appendix 1.

The availability of research and travel grants is advertised via the Society website www.his.org.uk, in the Journal of Hospital Infection and the British Medical Journal, and through distribution of information at relevant meetings and conferences.
In addition to the regular award of Grants, the Society may from time to time consider awarding funds for activities that fall within its aims and objectives, on receipt of a fully costed application which includes aims, objectives, intended outcomes and an outline timetable. From time to time the Society may also accept funds from external sources in the form of educational grants, and may manage grants on behalf of external bodies.  All such grants are clearly named and identified.

The HIS Scientific Development Committee has oversight of the development of the Society’s research strategy and a subset of the Scientific Development Committee, the Grants Committee, is responsible for making decisions on grant applications. 
2. Application process

Applications must be submitted to the Administration and Events Co-ordinator using the official application forms (Appendix 2).  Application forms are available on the HIS website www.his.org.uk. Applications will be acknowledged on receipt.

Applications must be submitted to reach HIS by the specified deadlines: 

1 February
Mike Emmerson Young Investigator Award, small grants
31 July

Major grants, small grants 
Applications received after the deadline will not be considered.

Applicants planning to deliver applications to the HIS office by hand are advised to phone in advance to ensure that a member of staff will be available to receive the delivery.

It is the responsibility of the applicant to provide the required number of copies and to ensure that applications are complete.

3. Selection process

All applications are sent to members of the HIS Grants Committee for assessment. HIS has adopted the scoring system developed by the Medical Research Council for use by independent referees (MRC Reviewers Handbook 2010-2011):

	Score
	Indicators

	
	

	
	Excellent quality research

	10
	Exceptional.

	9
	Excellent, research which is (or will be) be at the forefront

internationally. Addresses very important medical or scientific

questions. Likely to have a high impact on medical practice, or on the

relevant scientific field.

	
	

	
	Good quality research

	8
	Good, bordering on excellent.

	7
	Good quality research which is internationally competitive and at the

forefront of UK work. Important research which will be highly

productive, and likely to have a significant impact on medical practice,

if applicable.

	6
	Good quality research, on the border between national and

international standing.

	5
	Good quality research which is at least nationally competitive.

Addresses reasonably important questions, and will be productive.

Good prospects of making some impact on medical practice, or on the

relevant scientific field. Any significant concerns about the research

approach can be corrected, easily.

	
	

	
	Potentially useful study

	4
	Potentially useful, boarding on good quality research.

	3
	Research plans which contain some good ideas or opportunities, but

which are very unlikely to be productive and/or successful. Major

improvements would be needed to make the proposal competitive.

	
	


	
	Unacceptable

	2
	Potentially useful in some aspects, bordering on unacceptable in

others.

	1
	Serious scientific or ethical concerns. Should not be funded.


The scoring system asks for a score from 1 – 10, and initially an application is designated as excellent, good, potentially useful or unacceptable. The Mike Emmerson Young Investigator Award and small grants will be awarded on the basis of the scoring of the Grants Committee. For major grants, the top few applications will be shortlisted for external review (based on of the scoring of the Grants Committee) and will be sent to at least two independent reviewers for peer review. 
External reviewers will be asked to comment on the following aspects of the application:
· Relevance of the proposed project to the aims of the Society.

· Quality, e.g. importance and timeliness of research, appropriateness of proposed methodology.

· Whether the requested resources are appropriate and have been fully justified.

· Potential impact of research.

· Ability of applicant/the team to complete the project successfully.

The external reviewers will be asked to provide an overall score, based on the MRC system above, together with their comments, using the form included as Appendix 3.
The Grants Committee will review the reports of the external reviewers to reach a decision on each major grant application. 
The Council of the Society will be asked to ratify decisions to award grants.
The Society will aim to provide constructive feedback to unsuccessful grant applicants. 

4. Terms and conditions

The following shall form the terms and conditions for the award of HIS grants.  A copy of the signed terms and conditions will accompany all completed application forms and submission thereof will signify acceptance of the terms and conditions.

A
HIS may change the Terms and Conditions of Award from time to time, at which point the new terms and conditions apply to all new HIS awards.  

B
Once a grant has been awarded, HIS undertakes to provide financial support for the stated period, subject to the availability of funds.  Whilst it is HIS’s intention to provide funding for the total duration of the award, lack of funds could in exceptional circumstances result in the premature termination of the project. 
C
It is a condition of the award that the grant be administered without the addition of any levies (overheads) by the university or hospital authority named in the application. HIS will only fund costs directly associated with the delivery of the stated objectives of the application.
D
An award must be taken up within 6 months of the offer of funding, unless otherwise agreed with HIS. Claims against the grant should be made to HIS, stating the reference number allocated, the name of the grant-holder and the title of the project.  The Society reserves the right to withdraw unclaimed funds at the end of each financial year.  

E
It is the responsibility of the host institution to ensure that the funding made available by HIS is applied exclusively and appropriately in support of the research project for which it has been awarded, and that all contractual requirements relating to the research are met, and that there is appropriate supervision of the researchers.

F
Any modification to the original protocol submitted and approved must be authorised by HIS prior to any changes taking place.  Such modifications which can be requested include: 

No-cost extension

An extension to the period of the grant can be requested if the recipient does not expend their award funding in the allotted grant period. 

A no-cost extension provides the award recipient an extended award term, typically twelve months, in which to complete their research project and expend grant funds. Generally requested when an award recipient does not expend their entire award funding during the allotted grant period, the award recipient must submit this request in writing to the Grants Secretary.  The written request must be accompanied by a financial report and a research progress report. The financial report should indicate expended funds to date. The research progress report should provide a brief overview of scientific accomplishments to date and a brief explanation of the investigator's plans towards completing the project during the extension period. 

Transfers

Should a research award recipient transfer to a new institution, a request to transfer the award must be submitted in writing to the Grants Secretary.  The following information must be provided:

· A Research Facilities Statement that details laboratory, support staff and clinical facilities of the new Institution

· A letter from new Head of Department stating that they are aware and supportive of the funded project and that adequate facilities will be available to the recipient to enable completion of the project

· A statement to describe any changes to the research project, technical approach and anticipated results, if different from that stated in the original grant application.
Grant Equipment

Recipients of HIS awards should negotiate the right to retain laboratory supplies and equipment purchased with grant funds should they transfer to another institution. However, it is the prerogative of the initial institution to determine whether equipment purchased with grant funds will remain at the original institution.

Budget revisions


Recipients must seek written approval from the Grants Co-ordinator to make any significant changes to the original budget as stated in the grant application, if this has any significant impact on the scope of the research or the way it is conducted.

G
No increases in salary (other than annual increments already built into the original application or nationally negotiated salary awards) will be paid by HIS.  

H
Publications arising from the research should be submitted to the Journal of Hospital Infection in the first instance. To enable HIS-funded work to be readily identified, it is essential that our support is acknowledged in all publications arising as a result of a project. A copy of all such publications must be sent to HIS.

I
HIS should be sent copies of any publicity releases issued about activities based on HIS-funded research. HIS should be asked for permission if wishing to use the HIS logo.
J
For all grants, an interim report, giving an update on the progress of the project, must be submitted to HIS every six months. The report form can be downloaded from the HIS website (Appendix 4). Please note that failure to submit these reports may result in payment of subsequent invoices being withheld until a satisfactory report is received. For all grants, a final report, giving a brief summary of the work undertaken, and including copies of any publications resulting from the work, must be sent to HIS within three months of the end of the grant. Final reports will also be taken into account when assessing any future grant application on which the grant holder is named.  

K
Once the project is completed, you must be willing to present your work at a meeting of the Society or its Council if requested to do so. This may include submitting an abstract to the HIS International Conference. HIS will cover reasonable expenses incurred in complying with this request.

L
HIS does not act as an employer for the grant holder or other staff associated with the research that is funded. In all cases where support is provided for the employment of staff, the host institution must undertake to employ these staff and issue a contract of employment in accordance with current legislation relating to the conditions of employment. 
M
Intellectual property rights
HIS, as a medical research charity, is under an obligation to ensure that the results of research which it funds in part or in whole, are published ‘for the public good’.  At the same time, it recognises the pressures which are upon Research Institutions and, therefore, the following Grant Conditions are intended to pay due note to both of these potentially disparate requirements.

All results of research and the intellectual property rights in such results, in relation to which HIS has made a grant, must be considered for patent protection by the appropriate authority within the host institution.  Agreement should be made between the host institution and HIS on the apportionment of financial interests in the intellectual property before the patent is applied for. Publication of the research findings must be delayed until such consideration and until patenting, if there is to be such.  No unnecessary delay, however, should be allowed to occur before publication is sought.  

No individual involved in the research, nor the institution, may enter into any arrangements with any commercial enterprise that will in any way allow the commercial exploitation of any knowledge gained as a result of the research being funded, without first obtaining HIS authority in writing.

The Institution must apply with full rigour all the relevant arrangements, as may from time to time be mutually agreed between HIS and the Institution, for the protection of any patentable intellectual property rights arising from any research funded as a result of the application.  If the Institution, however, decides not to proceed with the protection of any patentable intellectual property rights, they will fully co-operate (and ensure that their employees co-operate) with HIS, so that the Society will have an unreserved and unrestricted right, but not a duty, to seek patent protection (by its own hand or through its agent). 

N
Copyright
Occasionally it is necessary for HIS to require that all copyright and rights of a similar nature (created as a result of works by individuals and groups of people financially supported by the Society), capable of being conferred under the laws of the United Kingdom and other countries of the world, should be assigned to and vest absolutely in, HIS.  At the request of HIS, the individuals involved must execute such deeds and documents and do such other acts and things as may be necessary to achieve the assignment and transfer.  When this is the case, there will be a specific condition in the formal award of grant letter to the host institution.

O
Scientific fraud

In the event of suspected scientific fraud, it is the responsibility of the employing authority to investigate this.  A condition of HIS funding is that the employing authority has a mechanism for investigating and dealing with scientific fraud.


In a case of suspected scientific fraud involving HIS-supported research, HIS should be notified in confidence and kept informed of further developments.  At the initial stages of the enquiry, HIS would not normally suspend the grant.  However, if adequate and timely steps are not taken to proceed with the investigation, then HIS will suspend the grant.  If fraud is proven, HIS will terminate the grant immediately. The recipient of the grant will reimburse all monies received to HIS.

5. Travel grants

Travel Grants are awarded at the discretion of HIS and are primarily intended to enable trainees and junior members of staff to attend meetings of educational benefit, particularly if work is to be presented, and are generally awarded to individuals who have abstracts accepted for oral or poster presentation. If there are extenuating circumstances, HIS is willing to consider applications from more senior staff including consultants, but adequate justification must be provided in the application form. Travel grants may also be used to support visitors from overseas (e.g. developing countries) who wish to undertake an attachment in the UK. The size of the grant awarded will not normally exceed £500.  The awards are intended to cover travel, accommodation, subsistence expenses and registration fees. The recipient will be expected to provide a written report and may be requested to present this at a meeting of the Healthcare Infection Society. Recipients of HIS Travel Grants will not be eligible for a further Travel Grant within 2 years of a successful application. Travel grant applications may be submitted at any time.
6. Acknowledgement

The Healthcare Infection Society is grateful to the British Society for Antimicrobial Chemotherapy for permission to refer to their Standard Operating Procedure template when developing this document.

Appendix 1

Grants and Awards

Details of the following awards, application process and deadlines for submission are posted on the HIS website www.his.org.uk.
.


Major Research Grant up to £33,000 per annum for 1-3 years 

Major Research Grants are to support work on the subject of healthcare acquired infection and are to be carried out in the UK or Eire only. This grant would be suitable to support a PhD studentship, MD or other research worker and related consumables/equipment. Grants will be subject to satisfactory progress six-monthly reports. The grant is awarded annually.
Major Grants have National Institute for Health Research (NIHR) Partnership in their Clinical Research Network Portfolio.
Small Research Grants up to £10,000 

Small Research Grants are to support small-scale research projects on the subject of healthcare-acquired infection and are to be carried out in the UK or Eire only. They could also support the costs associated with the visit of an overseas research fellow in order to enable workers from other countries the opportunity to work in UK Departments for up to six months. Small grants are normally non-recurring. There are two rounds of small grant applications annually. Successful applicants will be expected to submit six-monthly progress reports.
The Mike Emmerson Young Investigator Award
Professor Mike Emmerson was an inspiring teacher and encouraged many young doctors, nurses and other health care professionals to become involved in the science and practice of infection control. This award is specifically aimed at encouraging trainees to become involved in the major issues of healthcare-associated infection which are just as much a problem in hospitals today as they were in the past and are now increasingly seen in community settings.

The Mike Emmerson Young Investigator Award has been established for trainees who are medical graduates, nurses, clinical scientists or bio-medical scientists. 
The award is open to those who wish to carry out investigations on topics relating to healthcare-acquired infection in the UK or Eire only. The criteria for this award include scientific merit, the stage of the career of the applicant and whether the individual is likely to receive funding from other sources. The grants will be available for a sum up to £10,000 and will be awarded annually. Successful applicants will be expected to submit six-monthly progress reports.
Travel Grants

Travel Grants are awarded at the discretion of HIS and are primarily intended to enable trainees and junior members of staff to attend meetings of educational benefit, particularly if work is to be presented, and are generally awarded to individuals who have abstracts accepted for oral or poster presentation. If there are extenuating circumstances, HIS is willing to consider applications from more senior staff including consultants, but adequate justification must be provided in the application form. Travel grants may also be used to support visitors from overseas (e.g. developing countries) who wish to undertake an attachment in the UK. The size of the grant awarded will not normally exceed £500.  The awards are intended to cover travel, accommodation, subsistence expenses and registration fees. The recipient will be expected to provide a written report and may be requested to present this at a meeting of the Healthcare Infection Society. Recipients of HIS Travel Grants will not be eligible for a further Travel Grant within 2 years of a successful application. Travel grant applications may be submitted at any time.
Appendix 2

(U.K. Registered Charity No. 286064)

Healthcare Infection Society 

Research Grant
Application Form 

Please read the Instructions to Applicants before completing this application (see end of form).  Please indicate (by highlighting as appropriate) whether this is a MAJOR or SMALL Research Grant application.

DO NOT USE THIS FORM FOR THE MIKE EMMERSON YOUNG INVESTIGATOR AWARD OR TRAVEL GRANTS. Separate forms are available.

First Applicant

(Name, position(s), address, telephone, fax, e-mail)
Other Applicants

(Name, position(s), address, telephone, fax, e-mail)
1.

2.

3.

Title of Project
Aims
(Please number these clearly and relate to Methods section below)

Expected Date of Commencement of Project

Summary of Support Requested


Staff costs




Equipment costs


Consumables costs



Total

Abstract

(Maximum 250 words)
Where will the Project be carried out?
Introduction and background
Introduction and background

(continued)
Methods
(Number according to Aims - see above)

Support Requested

(The following section sub-headings should be used as appropriate: Staff - include details of N.I. & superannuation costs; Consumables; Equipment; Other costs.  Please include a separate Curriculum Vitae of any (non-applicant) individual, if known, for whom funding is requested).

Justification for requested level of support
Signature(s) of Applicants
First Applicant

Other Applicants

1.

2.

3.

Signature of Head of Department
(Please state details clearly)

Signature of Head of Finance
(i.e. Person who will administer the Grant - Please state  name, position and address clearly)

References

(Maximum of  20 for Major Grant applications, 10 for others)

Mini-Curriculum Vitae for each applicant
(Do not exceed this space i.e. one side of A4 per applicant)

For major grant applications only, please give the names of two referees whom you feel would be suitable for this project.  Colleagues in the same Department or regular research collaborators in the present or recent past are unacceptable. The Society may use one or both of these referees, or may select its own referees, should your application be shortlisted for external review.
Referee 1

Referee 2
Conditions under which Grants are Given

A
HIS may change the Terms and Conditions of Award from time to time, at which point the new terms and conditions apply to all new HIS awards.  

B
Once a grant has been awarded, HIS undertakes to provide financial support for the stated period, subject to the availability of funds.  Whilst it is HIS’s intention to provide funding for the total duration of the award, lack of funds could in exceptional circumstances result in the premature termination of the project. 

C
It is a condition of the award that the grant be administered without the addition of any levies (overheads) by the university or hospital authority named in the application. HIS will only fund costs directly associated with the delivery of the stated objectives of the application.

D
An award must be taken up within 6 months of the offer of funding, unless otherwise agreed with HIS. Claims against the grant should be made to HIS, stating the reference number allocated, the name of the grant-holder and the title of the project.  The Society reserves the right to withdraw unclaimed funds at the end of each financial year.  

E
It is the responsibility of the host institution to ensure that the funding made available by HIS is applied exclusively and appropriately in support of the research project for which it has been awarded, and that all contractual requirements relating to the research are met, and that there is appropriate supervision of the researchers.

F
Any modification to the original protocol submitted and approved must be authorised by HIS prior to any changes taking place.  Such modifications 

which can be requested include: 

No-cost extension

An extension to the period of the grant can be requested if the recipient does not expend their award funding in the allotted grant period. 

A no-cost extension provides the award recipient an extended award term, typically twelve months, in which to complete their research project and expend grant funds. Generally requested when an award recipient does not expend their entire award funding during the allotted grant period, the award recipient must submit this request in writing to the Grants Secretary.  The written request must be accompanied by a financial report and a research progress report. The financial report should indicate expended funds to date. The research progress report should provide a brief overview of scientific accomplishments to date and a brief explanation of the investigator's plans towards completing the project during the extension period. 

Transfers

Should a research award recipient transfer to a new institution, a request to transfer the award must be submitted in writing to the Grants Secretary.  The following information must be provided:

· A Research Facilities Statement that details laboratory, support staff and clinical facilities of the new Institution

· A letter from new Head of Department stating that they are aware and supportive of the funded project and that adequate facilities will be available to the recipient to enable completion of the project

· A statement to describe any changes to the research project, technical approach and anticipated results, if different from that stated in the original grant application.

Grant Equipment

Recipients of HIS awards should negotiate the right to retain laboratory supplies and equipment purchased with grant funds should they transfer to another institution. However, it is the prerogative of the initial institution to determine whether equipment purchased with grant funds will remain at the original institution.

Budget revisions


Recipients must seek written approval from the Grants Co-ordinator to make any significant changes to the original budget as stated in the grant application, if this has any significant impact on the scope of the research or the way it is conducted.

G
No increases in salary (other than annual increments already built into the original application or nationally negotiated salary awards) will be paid by HIS.  

H
Publications arising from the research should be submitted to the Journal of Hospital Infection in the first instance. To enable HIS-funded work to be readily identified, it is essential that our support is acknowledged in all publications arising as a result of a project. A copy of all such publications must be sent to HIS.

I
HIS should be sent copies of any publicity releases issued about activities based on HIS-funded research. HIS should be asked for permission if wishing to use the HIS logo.

J
For all grants, interim six-monthly reports, giving an update on the progress of the project, must be submitted to HIS. The report form can be downloaded from the HIS website (Appendix 3). Please note that failure to submit these reports may result in payment of subsequent invoices being withheld until a satisfactory report is received. For all grants, a final report, giving a brief summary of the work undertaken, and including copies of any publications resulting from the work, must be sent to HIS within three months of the end of the grant. Final reports will also be taken into account when assessing any future grant application on which the grant holder is named.  

K
Once the project is completed, you must be willing to present your work at a meeting of the Society or its Council if requested to do so. This may include submitting an abstract to the HIS International Conference. HIS will cover reasonable expenses incurred in complying with this request.

L
HIS does not act as an employer for the grant holder or other staff associated with the research that is funded. In all cases where support is provided for the employment of staff, the host institution must undertake to employ these staff and issue a contract of employment in accordance with current legislation relating to the conditions of employment. 

M
Intellectual property rights
HIS, as a medical research charity, is under an obligation to ensure that the results of research which it funds in part or in whole, are published ‘for the public good’.  At the same time, it recognises the pressures which are upon Research Institutions and, therefore, the following Grant Conditions are intended to pay due note to both of these potentially disparate requirements.

All results of research and the intellectual property rights in such results, in relation to which HIS has made a grant, must be considered for patent protection by the appropriate authority within the host institution.  Agreement should be made between the host institution and HIS on the apportionment of financial interests in the intellectual property before the patent is applied for. Publication of the research findings must be delayed until such consideration and until patenting, if there is to be such.  No unnecessary delay, however, should be allowed to occur before publication is sought.  

No individual involved in the research, nor the institution, may enter into any arrangements with any commercial enterprise that will in any way allow the commercial exploitation of any knowledge gained as a result of the research being funded, without first obtaining HIS authority in writing.

The Institution must apply with full rigour all the relevant arrangements, as may from time to time be mutually agreed between HIS and the Institution, for the protection of any patentable intellectual property rights arising from any research funded as a result of the application.  If the Institution, however, decides not to proceed with the protection of any patentable intellectual property rights, they will fully co-operate (and ensure that their employees co-operate) with HIS, so that the Society will have an unreserved and unrestricted right, but not a duty, to seek patent protection (by its own hand or through its agent). 

N
Copyright
Occasionally it is necessary for HIS to require that all copyright and rights of a similar nature (created as a result of works by individuals and groups of people financially supported by the Society), capable of being conferred under the laws of the United Kingdom and other countries of the world, should be assigned to and vest absolutely in, HIS.  At the request of HIS, the individuals involved must execute such deeds and documents and do such other acts and things as may be necessary to achieve the assignment and transfer.  When this is the case, there will be a specific condition in the formal award of grant letter to the host institution.

O
Scientific fraud

In the event of suspected scientific fraud, it is the responsibility of the employing authority to investigate this.  A condition of HIS funding is that the employing authority has a mechanism for investigating and dealing with scientific fraud.


In a case of suspected scientific fraud involving HIS-supported research, HIS should be notified in confidence and kept informed of further developments.  At the initial stages of the enquiry, HIS would not normally suspend the grant.  However, if adequate and timely steps are not taken to proceed with the investigation, then HIS will suspend the grant.  If fraud is proven, HIS will terminate the grant immediately. The recipient of the grant will reimburse all monies received to HIS.

I agree to abide by the above conditions

Signature of principal applicant: ………………………………………………………

Date:........................................................................................................................

(U.K. Registered Charity No. 286064)

Healthcare Infection Society 

Research Grant
Instructions to Applicants
1. Applicants should familiarise themselves with the document “HIS Grants Programme: Standard Operating Procedures and Terms and Conditions” prior to beginning the application process.
2. Applicants should complete all sections of the Application Form and should sign to confirm acceptance of the Terms and Conditions.

3. All completed Application Forms (12 copies in total) should be returned to:

Ms S M Hollinshead

Healthcare Infection Society

162 King’s Cross Road

London

WC1X 9DH
Applications received after the deadline stated on the HIS website will not be considered.

Applicants planning to deliver applications to the HIS office by hand are advised to phone in advance to ensure that a member of staff will be available to receive the delivery.

It is the responsibility of the applicant to provide the required number of copies and to ensure that applications are complete.

4. For further information contact:

Ms S M Hollinshead

Tel: 020 7713 0273

Fax: 020 7713 0255








E-mail: sue.hollinshead@his.org.uk

Appendix 3

Healthcare Infection Society

RESEARCH GRANTS - PEER REVIEW GUIDANCE

The Healthcare Infection Society (HIS) is a UK registered charity (no. 286064) which exists to foster the advancement of knowledge and education of all those who have an interest in the field of healthcare-associated infection.  The Society’s mission is to provide healthcare professionals with the knowledge and tools they need to prevent and control healthcare-associated infections. 

HIS believes that good science underpins good clinical practice, and views the support of research in the field of infection control in healthcare as being a vital component of its work and it maintains a designated fund from which it can support research projects within this field. The level of funding is decided by Council and may vary from year to year depending on the quality of applications received and the overall financial position of the Society. Currently, grants are restricted to research undertaken in UK and Eire. 
Applications are sent to members of the HIS Grants Committee for initial assessment. The best applications are shortlisted for review and are sent to external reviewers. The Grants Committee will review the reports of the external reviewers and reach a decision on each application. The Council of the Society will ratify decisions to award grants.

Applications are sent to reviewers in confidence and should not be shared or discussed without prior consultation with HIS. Reviewers are requested to return or destroy applications upon submission of the review.

Both the score and comments provided by peer reviewers will be taken into consideration during the funding process.  As the Society aims to provide constructive feedback to unsuccessful grant applicants, please note that both scores and anonymous comments may be used as a basis to provide feedback to applicants.

For ease of submission, a review form is provided below.

 Reviewers are requested to provide a score (from 1-10) using the guidance below.

	Score
	Indicators

	
	

	
	Excellent quality research

	10
	Exceptional.

	9
	Excellent, research which is (or will be) be at the forefront

internationally. Addresses very important medical or scientific

questions. Likely to have a high impact on medical practice, or on the

relevant scientific field.

	
	

	
	Good quality research

	8
	Good, bordering on excellent.

	7
	Good quality research which is internationally competitive and at the

forefront of UK work. Important research which will be highly

productive, likely to have a significant impact on medical practice,

if applicable.

	6
	Good quality research, on the border between national and

international standing.

	5
	Good quality research which is at least nationally competitive.

Addresses reasonably important questions, and will be productive.

Good prospects of making some impact on medical practice, or on the

relevant scientific field. Any significant concerns about the research

approach can be corrected, easily.

	
	

	
	Potentially useful study

	4
	Potentially useful, boarding on good quality research.

	3
	Research plans which contain some good ideas or opportunities, but

which are very unlikely to be productive and/or successful. Major

improvements would be needed to make the proposal competitive.

	
	

	
	Unacceptable

	2
	Potentially useful in some aspects, bordering on unacceptable in

others.

	1
	Serious scientific or ethical concerns. Should not be funded.


Reviewers are requested to make their comments against the following criteria:

a) What are the scientific merits of the proposed research? The following general considerations may be helpful:
· has the work been done before and, if so, would replication be useful?
· are the measures/outcomes appropriate to the study's purpose?
· are the methods relevant and sufficient?
· are any assumptions made reasonable?
· is the plan for data analysis clear?
· will the methods allow for other possible explanations of the findings to be considered?
b) Are the ethical and management arrangements satisfactory?

c) Resources and feasibility – are the requested resources appropriate and have they been fully justified, and can the team complete the project successfully?

d) What is the potential impact of the research?

e) Is the project relevant to the aims of the Society?

HIS Peer Review Assessment Form

	Reference No
	

	Applicant(s)

	

	Project Title

	

	Score (1-10) 
	


Comments: 
Appendix 4
HEALTHCARE INFECTION SOCIETY RESEARCH PROGRESS REPORT
	Date of Report:

	Lead Applicant:

	Organisation:

	Project Title:

	Start Date:
	End Date:



Problems Encountered

Have you encountered any problems that have affected the progress of your project?








 




           Yes/No


Changes to Protocol

Since the last report, has there been a need to request amendments to the original research protocol?




                         Yes/No


Dissemination


Signed

Name ________________________________________________

Date   ________________________________________________

Summary of progress to date





Progress



































 Objectives for next six months





Comments:





Comments:





Since the last progress report have you attended, or made plans to attend Presentations/Seminars (please list & date future venues)? Have you submitted any articles for publication or had any papers published?  Has this research had any Press/Media coverage?














8

