Minutes of the 2009 Annual General Meeting
of the Hospital Infection Society
Held in Invision Suite 1, Congress Centre, 28 Great Russell Street, 

London WC1B 3LS, on Friday 29 January 2010 at 1.00 pm.
(Reconvened from the AGM planned for Wednesday 11 November 2009 at 12.30pm in Executive Room 7, The ICC, Birmingham, which was inquorate and therefore did not proceed.)
Thanks were given to the organisers of the Topics meeting for enabling the AGM to be held during their lunch break.

There were 28 members present (a list of signatures was collected): Dr Stella Barnass,                       Dr Roger Bayston, Dr Ian Bowler, Professor Mark Casewell, Dr Jenny Child, Dr J G Cunniffe,                 Dr Donald Dobie, Dr Fred Falkiner, Dr Adam Fraise (Chairman), Ms Carole Fry (Secretary),                      Dr Andrea Guyot, Mr Peter Hoffman, Dr Kim Jacobson, Dr Tacim Karadag, Dr Michael Kelsey,                      Dr Nick Looker, Dr Rolf Meigh, Dr C Mitchell, Dr Susan Murray, Dr Elizabeth Price, Dr Mustafiz Rahman, Dr Geoff Ridgway (President), Professor Tom Rogers, Dr David Shanson,                                                           Dr Jim Stephenson, Dr R J Wiggins, Dr P J Wilkinson, Dr P Wilson.
In attendance: Dr Tim Hogan (HIS Chief Executive), Ms Sue Hollinshead (HIS Administration and Events Co-ordinator), Ms Fiona Macnab (Elsevier), Dr Andrew Plume (Elsevier).
Apologies were received from: Dr Steve Barrett, Dr Tim Boswell, Dr John Coia, Dr Stephanie Dancer, Dr Satya Das, Dr Peter Jenks, Dr Robert C Spencer, Dr Andrew Telfer-Brunton.
	09.97        
	Minutes of the 2008 Annual General Meeting – 2 December 2008

	
	(Previously circulated with the Agenda for the AGM)

	
	

	
	The Minutes were signed as a true record by the Chairman, Dr A Fraise.

	
	

	
	It was noted that the AGMs held on 2 December 2008 and 29 November 2007 had been inquorate. It was agreed that the Minutes approved at these meetings (i.e. the Minutes of the AGMs held on 29 November 2007 and 17 October 2006 respectively) should be approved retrospectively at the current meeting (proposed Dr Rolf Meigh, seconded Mr Peter Hoffmann).

	
	

	09.98
	Matters arising

	
	

	
	There were no matters arising that had not been covered by the Agenda.

	
	

	09.99
	Chairman’s Report (Dr A Fraise) (AF)

	
	(Previously circulated with the Agenda for the AGM)

	
	

	
	2008/09 has been a busy year for the Society.  


	
	Members will be aware that there have been discussions with many of our sister societies on potential collaborations. The recent merger between BIS and AMM has been a major step with respect to a new collaborative approach and it is fully expected that HIS will be involved in future developments.  

	
	

	
	The Society is represented on a range of major committees including the Engineering and Science Advisory Committee of the Department of Health, the CJD Incidents Panel and committees reviewing and revising documentation such as infection control in the built environment and the new health technical memoranda.

	
	

	
	The finances of the Society are healthy despite the recent falls in the financial markets, income from the Journal is strong and our investment portfolio remains an important asset. The Journal has had a good year and its impact factor is continuing to increase.  More details will be provided in the Treasurer’s and Editor’s reports. 

	
	

	
	As reported last year, Council agreed to appoint a Chief Executive Officer to take on much of the administrative burden of the Society and AF was pleased to report that we have appointed Tim Hogan to the post. Tim has great experience in the healthcare charity sector and will be a great asset.

	
	

	
	The name of the Society was discussed informally at last year’s AGM. The world of Infection Prevention and Control (surely no-one objects to the inclusion of Prevention in the discipline’s name) is changing and community aspects are becoming more important with increasing activity, guidance and research in this area. For this reason a ballot on the name of the Society was distributed to members along with a subsidiary ballot on the name of the Journal. A formal vote on these matters was to be undertaken at the EGM directly following this AGM.

	
	

	
	AF thanked the members of Council who have helped with the running of the Society.  All members of Council have made great efforts to help make the Society what it is and those efforts are greatly appreciated; however, a small number of members need to be specially recognised. In particular, Andrew Telfer-Brunton has stepped into the role of Treasurer with apparent ease and great success. Similarly, Anne Eastaway’s Secretarial work was invaluable and AF thanked her for all her efforts. Unfortunately, pressure of work has dictated that Anne could not continue in this role and she resigned during the year. AF wished her well for the future. AF was pleased to announce that Council approved the appointment of Carole Fry as Secretary. Carole has been a member of Council in the past and AF knew that she will work hard and help the Society to go on to bigger and better things. Final special thanks must be made to Tim Boswell who has put enormous effort into developing the programme for HIS 2010 as well as the scientific programme of other meetings. AF was confident that HIS 2010 will be a conference of the highest standard.  

	
	


	
	AF hoped that all members agree that the Society is continuing to flourish in so many different ways, but as always if a member has any questions, comments or suggestions, he would be very pleased to hear from them.

	
	

	09.100
	Secretary’s Report (Ms C Fry)

	
	(Previously circulated with the Agenda for the AGM)

	
	

	
	There are 811 members (2008 = 818), of whom 142 are Associates (143), 27 are trainees (15) and 11 are Retired (9).

	
	

	
	In the Spring election, two nominations for the single vacancy on Council were received and Dr Stephen Barrett was elected to serve a term of 3 years on Council.

	
	

	
	The following meetings were supported by HIS:

	
	

	
	RCN Infection Control meeting

Harrogate
14.01.09

Care Bundles                                        
London      
27.01.09

Moving forward with Infection Control 
Manchester 
06.03.09

Nursing in Practice                                
Glasgow     
17.03.09

Nursing in Practice             


Newcastle
22.04.09

Patient Safety Congress     


Birmingham
30.04.09/01.05.09

RCN National Congress      


Harrogate
11.05.09 – 13.05.09

Nursing in Practice              


Manchester
19.05.09

Don’t Panic                       


Sheffield
22.06.09/23.06.09

Nursing in Practice
      


Cardiff

15.09.09

IPS Annual Conference


Harrogate
21.09.09 – 23.09.09

	
	

	
	A letter of thanks was received from Nigel Cunliffe for the donation of £2000 from the Society in support of the event celebrating the work of Professor Tony Hart.

	
	

	
	The first meeting of the European Infection Societies was very successful and HIS registered as a full member.

	
	

	09.101
	Treasurer’s Report (Dr Andrew Telfer Brunton) (ATB)

	
	(Previously circulated with the Agenda for the AGM)

	
	

	
	The accounts for the year 2008/9 have been received and approved by the Trustees at the Council Meeting on 16 September 2009.  Although the Society has had to suffer the recent stock market collapse it maintains a healthy financial position. A full set of accounts has been made available on the Society website.

	
	

	
	The Society’s total assets stood at £3,406,223 on March 31st 2009 (against £3.745m at the same point in 2008). The premises at King’s Cross Road represents £572,545 but is subject to a depreciation of £97,408 for the purposes of the accounts. At the year end, our investments amounted to £2,285,558 compared with £2,524,815 in 2008. (£2,517,140 at 30 June 2009)  Our Investment Managers have maintained a consistently better performance than the market average despite the very difficult trading conditions over the past year.

	
	

	
	The Trustees have reviewed the Reserves Policy of the Association in order to meet their obligations under the Charities Act. This states: The financial reserves of the Society are held in order to ensure the continuation of the charitable activities as outlined in the Constitution, including publication of the Journal of Hospital Infection, the award of Grants and the maintenance of the headquarters premises in the event of a reduction of income. 

	
	

	
	Currently our Property fund remains at £500,000 and in the fullness of time will be used to enable a move to larger premises.

	
	

	
	Income for the year was £710,939 (£691,118 in 2007/8) and expenditure was £464,540 (£510,451 in 2007/8).  We continue to have a healthy income from the Journal (£531,816) and subscriptions amounted to £42,851, a small decline since the previous year.  Expenses included Grants of £115,321 and Meetings/Courses of £178,354.  Trustee/Council travel and expenses amounted to £11,421.

	
	

	
	ATB felt that is was an interesting and at times worrying first year as the Society’s Treasurer. However, our income remains good and hopefully, with the recovery of the financial markets, our portfolio will continue its progress under the stewardship of Rathbones, our investment bankers who are to be congratulated on their performance throughout the turbulence of the past year.  ATB thanked Sue Hollinshead for her great support and Marjory Greig our outgoing Treasurer for leaving him a comprehensive survival kit when he took over from her.

	
	

	09.102
	Scientific Secretary’s Report (Dr Tim Boswell)

	
	(Report tabled at the AGM)

	
	

	
	The HIS Spring meeting was held in March 2009 at the Derby Conference Centre on “Infections in renal medicine and dialysis”. The number of delegates was down compared to the previous 2 years (just under 50), but nevertheless the meeting went very well. Overall feedback was excellent. 

	
	

	
	HIS supported the Don’t Panic study days held in Sheffield on 22/23 June 2009, and provided a bursary of £500 to attend Infection 2009 to the presenter of the best oral free paper. 

	
	

	
	An HIS sponsored session, organised by Judith Richards, was held at the IFIC international conference on screening strategies for MRSA, VRE and ESBLs (Lithuania, 7 – 10 October 2009).

	
	

	
	HIS contributed to the planning of Infection 2009 and supported a joint workshop in conjunction with DH and IPS on “Designing bugs out”. The Lowbury Lecture was held on Thursday 12 November and given by Klaus Roth, Germany on “Cleaning validation and instrument design”.

	
	


	
	A free one day trainees’ meeting was organised with help from Mary Ashcroft, former HIS Council Trainee Representative. Topics included: role of the DIPC, water-related infection control problems, the hospital environment, C.difficile, and the epidemiological investigation of outbreaks. The meeting was fully subscribed and received very good feedback. It is hoped to make this an annual event. 

	
	

	
	HIS co-organised with ARHAI a workshop on sporicides. The workshop was well attended and it is hoped that there will be a JHI supplement (supported by HIS) summarising the scientific content of the day.

	
	

	
	HIS 2010 will be held on 10 – 13 October 2010 in Liverpool. The scientific committee is still making good progress in structuring the scientific programme and getting the conference dates in the diaries of key speakers. The key note speakers have been secured and the majority of the plenary and workshops already agreed, with formal invites to speakers now being sent. A number of other societies and organisations have agreed to sponsor symposia/workshops including IPS, IFIC, BSAC and HPA. Discussions are ongoing with ECSMID and DH who have also expressed an interest. This will be the main HIS scientific meeting for 2010. There are no plans to hold a spring meeting in 2010.

	
	

	09.103
	Research Grant Report (Dr Peter Jenks)

	
	(Previously circulated with the Agenda for the AGM)

	
	

	
	The Society has had another busy year of grant applications and introduced the Mike Emmerson Young Investigator Award. The grants awarded and reports received over the year are outlined below.

	
	

	
	The following Major Grant was awarded in 2008:

Dr B V Jones, University of Brighton

“Elucidation of mechanisms required for the pathogenesis of Proteus mirabilis in the catheterised urinary tract through large scale random transposon mutagenesis”
Funding awarded: £60,000

There were 16 applications for a Major Grant in 2009. Four grants were short-listed for external review.

	
	

	
	There were 7 applications for a Small Grant in 2009. The following 4 grants were awarded:

Dr Sue Lang, Glasgow Caledonian University.

“Mapping the dynamic transmission of Staphylococcus aureus in near patient areas of acute care wards”

Funding requested: £5,000
Dr Stephen Winchester, Kings College Hospital

“A questionnaire based study of healthcare workers perceptions concerning occupational exposure to blood borne viruses and the possible barriers involved in reporting incidents”

Funding requested: £3,200

Dr Steve Green, Southampton General Hospital (HPA SW)

“Longitudinal study of the molecular epidemiology and virulence of extended spectrum β-lactamase-producing Escherichia coli”

Funding requested: £4,800

Dr Ginny Moore, University College London Hospitals

“Effect of disposable glove type upon the cross-transmission of methicillin-resistant Staphylococcus aureus

Funding requested: £5,000

	
	

	
	The first Mike Emmerson Young Investigator Award was awarded to:

Katherine Bowers, University College Hospital, London

“The impact of hospitalisation on oral health – an observational study”

Funding awarded: £1,721

	
	

	
	Travel grants were awarded to Theodore Kypraios (£350), Simon Goldenberg (£500), Samford Wong (£500), Michael Nevill (£500) and Nicola Gordon (£400.00).

	
	

	
	Reports were received from:

Dr Jean-Yves Maillard (2005 Major Grant)
Professor D Mack (2006 Major Grant)
Dr Jacqueline Randle (2007 Major Grant)
Professor Peter Griffiths (2007 Major Grant)
Dr Judith Tanner (2008 Small Grant)
Lindsay Parker (2008 Small Grant)
Prof Mark Pallen (2008 Small Grant)
Samford Wong (2009 Travel Grant)
Michael Nevill (2009 Travel Grant)

	
	


	09.104
	Working Party Convenor’s Report (Professor John E Coia)

	
	

	
	At the present time there are two HIS working parties in the process of developing guidance: 

	
	

	
	The working party on day surgery infections led by Professor Hilary Humphreys will produce guidance on facilities required for minor surgical and less-invasive procedures. A one-day workshop meeting to refocus the activities of this working party was organised for 16 November 2009 in London, with invited representation from key stakeholders.

	
	

	
	Following feedback from the last AGM, Dr Peter Jenks kindly agreed to convene a small sub-group to update the guidance on theatre commissioning, to ensure that any wider infection control issues that may have arisen since the last guidance was published are addressed.

	
	

	09.105
	Editor’s Report (Dr Stephanie Dancer) (SD)

	
	

	
	The Journal continues to attract high quality submissions from all over the world. The submission rate has increased yet again, and we have seen the highest ever number of manuscripts submitted over the past year. We would still benefit from another couple of assistant editors, particularly a TB specialist and a clinical virologist. Copy flow has picked up after the usual sluggish summer, the latter due to difficulties in finding referees rather than absent editors.

	
	

	
	There have been two incidents of publishing fraud altogether over the past year (that we know of). Both have been investigated and a retraction notice was issued earlier this year for the paper that we published. The incident occurred 16 years ago, and was particularly difficult to manage due to the time period elapsed; the other concerns a report duplicating the contents of a letter originally published by our Journal. We have a duty to stay vigilant over all types of publishing fraud. 

	
	

	
	At the beginning of the year we welcomed Dr Teresa Inkster and Professor Hilary Humphreys as fledgling editors, along with Dr Gerry McDonnell who joined us last year. Then Professor Kevin Kerr offered his services, following a stint of guest editing for the special issue emanating from the Lancet Infectious Diseases conference. Just recently, we are pleased to welcome Dr Mark Walker and Dr Paul Shears, both of whom bring much experience and specialist knowledge to the team. The Editor is always amenable towards expressions of interest towards editing. SD sees a laudable amount of networking between all the assistant editors, especially when there is a problem finding a referee for a particular paper. At present we have plenty of copy, thanks to the contributions for the special December issue from last year’s Lancet conference. 

	
	

	
	The Editorial Coordinator Nichola Atherton regularly trawls through the referee database and ‘sleepers’ or other non-communicative reviewers are removed. We continue to add or remove names as editors and others advise or request. Once again, SD wished to acknowledge the excellent standards of refereeing and the time given so generously by experts in the field. SD particularly wanted to thank the ‘disinfectant and sterilisation’ gurus this year, since there seems to have been an explosion in original articles on these subjects. All the editors rely very much on expert comments in order to make a decision over a paper. We published a list in the January 2010 issue of all those who have kindly refereed papers for the Journal for the period September 2008 until September 2009. 

	
	

	
	Reviews attract citations - as well as providing a source of knowledge on specific issues. Please encourage your colleagues to consider putting together an overview of their specialist subject for possible publication. SD also likes to see ‘For Debate’ and ‘Opinion’ articles submitted; these may take courage to submit, and publish, but they stimulate discussion and bring in letters to the editor (as do the occasional provocative Leader). There have been more papers on Clostridium difficile and norovirus over the past year, having requested these at last year’s meeting. Conversely, the Journal has been deluged with papers on surveillance, Acinetobacter genotyping and sharps management. Papers on influenza are just beginning to flood in…… Please check with our Reviews Editor, Dr Ian Gould, if any of you are thinking of submitting a review, in order to avoid duplication.

	
	

	
	Decisions over advertisements have created a few problems in the past. There has been much less controversy over the content of advertisements during the year, although we have adjusted the placement of one or two in the Journal. Any adverts containing dubious science will be sent off for comment from Board members, who are always kind enough to provide SD with an objective review. Any problems regarding adverts usually resolve with more communication between all parties. It is important to discuss these additional extras we include in the Journal, because it is the whole package that showcases scientific quality, not just citable papers.

	
	

	
	Following discussion with the publishers Council agreed to reduce the font size of the text of papers whilst maintaining the current size for the abstract. In addition, paper thickness is also to be reduced. This will result in appreciable cost savings for the Journal.

	
	

	
	Very occasionally we receive articles, which could potentially incite media attention. Such reporting boosts interest in the Journal and encourages downloads and/or citations. We try to identify these papers early, with an appropriate press release issued at the time of electronic release. A letter describing C. difficile on dogs’ paws proved a hit earlier this year, and we have another novelty lined up for the near future.

	
	

	
	The Bode-Chemie and Kimberley-Clarke supplements were published last year and have been favourably received. We were planning another supplement, essentially conference proceedings from the Lancet Infectious Diseases conference held in London on December 11th-12th 2008, but this has mutated into a special issue for December. Most of the speakers kindly submitted a mini-review based on their presentation and these are currently in press. This will alleviate the strain over copy flow during the Christmas holiday and secondly, it will allow greater exposure to the papers from the conference. Our guest editor for the proceedings is Professor Kevin Kerr, and SD was very grateful to him for accepting the invitation to review and edit this special issue. We are hoping for a supplement from a sporicidal workshop for next year; this workshop took place in December 2009 in London.

	
	

	
	The total number of papers (all categories) submitted over the last year was 717, more than 100 more than the total for the previous year and representing an increase of 17% from the year before. This does not include an additional 152 revised papers that also required attention. The number of original articles has also continued to increase, from 437 during 2008 to nearly 500 for 2009; the Journal also received 138 letters over the last year (special thanks to Dan Corcoran, our Letters Editor, who provides an amazing 24 hour turnaround). The work generated by all these papers continues to stretch the editorial resources. SD cannot manage all these papers in one day per week, and she relies heavily upon expert comments and reviews from assistant editors and others. SD does not have time to edit papers the way she would like to, and that includes Table layout and references. SD thus has no choice but to spare reviewer and editorial resources by rejecting papers immediately if they are unsuitable for the Journal. 

	
	

	
	The rejection rate is now 53%, which is about the same as last year’s rate of 54%. We still appear to favour UK submissions, since the rejection rate is much lower for the UK than it is for anywhere else. This may reflect, in part, the difficulties that reviewers and editors have when assessing papers written by non-English speaking authors. We have a policy of identifying publishable science and editing it accordingly. SD tends to assign such papers to assistant editors who are particularly sympathetic towards authors who have difficulties writing in English.

	
	

	
	Overall, UK and Western Europe submissions have risen substantially, with small but steady increases in submissions from regions such as Africa, the Far East, Japan and Australasia. There is a steady supply of papers from Central/Eastern Europe, India and North and South America. 

	
	

	
	As already mentioned in previous reports, the Impact factor has risen again this year to 2.956; we have now overtaken both the American Journal of Infection Control and Infection Control & Hospital Epidemiology at the same time! SD felt that this represents continued and increasing interest in the Journal. 

	
	

	
	‘Best Review’ for 2008 was awarded to Drs R Cunningham and S Dial, for their review on the overuse of proton pump inhibitors and the current epidemic of Clostridium difficile. Voting for the 2009 ‘Best Review’ was under way.

	
	

	
	The Journal continues to attract interest on an international basis and helps to provide a significant contribution towards the global database of papers on infection control. SD thanked all our referees, assistant editors, and lastly, Nichola Atherton, for another successful year. Thank you all for your support, networking, constant good humour and hard work. 

	
	

	09.106
	Trainee’s Report (Dr Simantini Jog) (SJ)

	
	

	
	An HIS Training Day was scheduled for 23 November 2009. The aim will be to organise such training days on a regular basis henceforth. A questionnaire was rolled out to trainees attending that day in order to assess responses which will help plan future study days. 

	
	

	
	The other objective is to work towards increasing the strength of trainee members in the HIS and the incentives for this have been discussed at Council meetings.

	
	

	
	SJ thanked HIS on behalf of all trainees for expressing its concerns to the Royal College of Pathologists about the proposed removal of on-call training and for its response to the consultation on individual supervised practice, both of which will have a significant impact on current as well as future training posts in this speciality. 

	
	

	09.107
	Any other business

	
	

	
	It was suggested that the Society explores the use of modern electronic communications tools such as Twitter, Facebook and videoconferencing.

	
	

	09.108
	Date of next AGM

	
	

	
	It was noted that the next AGM will be held during the HIS 2010 Conference in Liverpool (10 – 13 October 2010).
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