Minutes of an Extraordinary General Meeting 

of the Hospital Infection Society

Held in Invision Suite 1, Congress Centre, 28 Great Russell Street, 

London WC1B 3LS, on Friday 29 January 2010.

(Followed the AGM held in the same location which started at 1.00 pm.)
There were 28 members present (a list of signatures was collected): Dr Stella Barnass, Dr Roger Bayston, Dr Ian Bowler, Professor Mark Casewell, Dr Jenny Child,               Dr J G Cunniffe, Dr Donald Dobie, Dr Fred Falkiner, Dr Adam Fraise (Chairman),                      Ms Carole Fry (Secretary), Dr Andrea Guyot, Mr Peter Hoffman, Dr Kim Jacobson,                     Dr Tacim Karadag, Dr Michael Kelsey, Dr Nick Looker, Dr Rolf Meigh, Dr C Mitchell,                 Dr Susan Murray, Dr Elizabeth Price, Dr Mustafiz Rahman, Dr Geoff Ridgway (President), Professor Tom Rogers, Dr David Shanson, Dr Jim Stephenson,                                 Dr R J Wiggins, Dr P J Wilkinson, Dr P Wilson.

In attendance: Dr Tim Hogan (HIS Chief Executive), Ms Sue Hollinshead (HIS Administration and Events Co-ordinator), Ms Fiona Macnab (Elsevier), Dr Andrew Plume (Elsevier).
Apologies were received from: Dr Steve Barrett, Dr Tim Boswell, Dr John Coia,                      Dr Stephanie Dancer, Dr Satya Das, Dr Peter Jenks, Dr Robert C Spencer, Dr Andrew Telfer-Brunton.
	1
	Purpose of the Extraordinary General Meeting

	
	

	
	Dr Adam Fraise (AF) summarised the reasons for holding the Extraordinary General Meeting (EGM): to consider proposals related to the quorum required for general meetings; and to consider proposals to change the name of the Society and the name of the Journal. As decisions on these important matters might require the amendment of the Constitution of the Society, a general meeting is required to provide Members with an opportunity to discuss and formally vote on the proposals.

	
	

	
	AF noted that Members were informed about both the AGM and the EGM by post and by email on 7 December 2009, and Agendas were made available from the HIS website on that date. Spare copies were tabled.

	
	


	2
	Procedure for voting on Constitutional amendments

	
	

	
	AF asked Members to note Clause 4 of the Constitution:

	
	

	
	“4. AMENDMENTS TO THE CONSTITUTION 

The Constitution may be amended by a two-thirds majority of the members present at an Annual General Meeting or Extraordinary General Meeting provided that 14 days’ notice of the proposed amendment has been sent to all the members and provided that nothing herein contained shall authorise any amendment or deletion or addition to this Constitution the effect of which would cause the Society at any time to cease to be a charity in law. No alteration to the objectives or to this clause may be made without previously consulting the Charity Commission.”

	
	

	
	AF asked Members present to note that Ordinary Members and Trainee Members have the right to vote, but that Associate Members and Retired Members do not.

	
	

	3
	Quorum required for general meetings (AGMs and EGMs)

	
	

	
	AF asked Members to note the current wording of Clause 3 of the Constitution:

	
	

	
	“3. ANNUAL GENERAL MEETINGS AND EXTRAORDINARY MEETINGS 

The AGM shall take place once a year; Extraordinary General Meetings may be held at the discretion of the Council provided there is at least three weeks notice to members. A quorum shall consist of at least 20 members.

Reports of officers should be accepted for inclusion in the minutes of the AGM.”

	
	

	
	AF invited Members present to discuss the proposal to amend the wording to the following:

	
	

	
	“3. ANNUAL GENERAL MEETINGS AND EXTRAORDINARY MEETINGS 

The AGM shall take place once a year; Extraordinary General Meetings may be held at the discretion of the Council provided there is at least three weeks notice to members. A quorum shall consist of at least 10 members for both AGMs and Extraordinary General Meetings.

Reports of officers should be accepted for inclusion in the minutes of the AGM.”

	
	

	
	This would result in the quorum requirement being reduced from 20 to 10 Members.

	
	

	
	AF explained that it is important to be able to transact the business of the Society at general meetings, but that it had proved difficult in recent years to achieve the required quorum of 20 members. The AGM originally planned for 11 November 2009 had to be adjourned as only 11 Members had attended, despite the fact that it was held during the Infection 2009 conference. In addition, the two previous general meetings had actually been inquorate. A pragmatic solution is to reduce the number required for a quorum, and the Charity Commission had advised that a quorum level of 10 would be acceptable.

	
	

	
	Members present questioned whether Members were given sufficient encouragement to attend. AF commented that unfortunately Members do not feel that general meetings are important – there were Members who were Topics meeting delegates who had decided not to attend the present AGM/EGM, and delegates at the Infection 2009 meeting had acted similarly.

	
	

	
	One Member expressed a view that many of the newer Members felt that AGMs and EGMs were for more senior or more longstanding Members only.

	
	

	
	It was noted that Officers and Council members are included when assessing whether the attendance constitutes a quorum, and some concern was expressed that if the quorum level were set at 10 it would be feasible for major decisions to be made at a general meeting without input from any ordinary Members.

	
	

	
	AF suggested that two votes should be taken, the first on the proposal as currently worded and the second on an amended proposal which addressed the desire to state a minimum number of non-Council members that must be present for a quorum, and there was general agreement with this course of action.

	
	

	
	A vote was taken on the original proposal, with the following result (not all Members present raised their hand to vote): 

	
	

	
	In favour = 4

	
	Not in favour = 18

	
	Abstentions = 1

	
	

	
	As fewer than two thirds of Members present voted in favour, this proposal was not carried.

	
	

	
	It was agreed that the following amended wording should be put to the vote (proposer Dr Adam Fraise, seconder Dr Geoff Ridgway):

	
	


	
	“3. ANNUAL GENERAL MEETINGS AND EXTRAORDINARY MEETINGS 

The AGM shall take place once a year; Extraordinary General Meetings may be held at the discretion of the Council provided there is at least three weeks notice to members. A quorum shall consist of at least 10 members, in addition to any Council members who may be present, for both AGMs and Extraordinary General Meetings.

Reports of officers should be accepted for inclusion in the minutes of the AGM.”

	
	

	
	A vote was taken on this amended proposal, with the following result (not all Members present raised their hand to vote): 

	
	

	
	In favour = 25

	
	Not in favour = 0

	
	Abstentions = 0

	
	

	
	As in excess of two thirds of Members present voted in favour, this amended proposal was carried.

	
	

	
	The Constitution will be amended immediately to reflect this decision.

	
	

	4
	Ballot of the membership

	
	

	
	The results from the ballot of the Membership undertaken in October/November 2009 concerning the name of the Society and the name of the Journal were provided with the Agenda as Annex 1. 41% responded and in excess of 70% of respondents were in favour of the proposals to be considered during the present EGM.

	
	

	5
	Proposal to change the name of the Society

	
	

	
	The proposal to change the name of the Society from the Hospital Infection Society to the Healthcare Infection Society was discussed.

	
	

	
	AF started the discussion by noting that community aspects are becoming more important in the world of infection prevention and control, with increasing activity, guidance and research in this area, and that the proposal reflects a desire to reflect the resulting broadening of the Society’s activities and target audience.

	
	

	
	Members present made the following comments:

	
	

	
	· Hospital infections have been the focus of the Society’s work historically, and this will probably continue to be the case. If the focus changes, there is a danger that the Society will lose its identity as the overlap with other organisations may be too great.

	
	· There may be an emotional attachment to the current name, but after 30+ years it is time to move on, and the ballot result of 72% in favour is a strong mandate from the Membership.

	
	· “Healthcare” is a better reflection of the way the field is evolving, and changing the Society’s name would represent progress.

	
	· With its new name, the Society would be better placed to offer its expertise to the wider healthcare community.

	
	A vote was then taken on this proposal, with the following result:: 

	
	

	
	In favour = 21

	
	Not in favour = 3

	
	Abstentions = 4

	
	

	
	As in excess of two thirds of Members present voted in favour, the proposal to change the Society’s name to the Healthcare Infection Society was carried.

	
	

	
	AF clarified that for practical reasons the name change, and the corresponding Constitutional amendment, will formally take place on                1 April 2011 (the 2010/11 financial year includes HIS 2010, the conference of the Hospital Infection Society; the stated date represents the first day of the following financial year).

	
	

	6
	Proposal to change the name of the Journal

	
	

	
	AF reiterated that the proposal to be considered was to change the name of the Society’s journal from The Journal of Hospital Infection to The Journal of Healthcare Infection.

	
	

	
	AF noted that since the ballot of the Membership it had come to light that a name change may have a negative effect on the Journal’s Impact Factor for a significant number of years. Relevant information had been circulated previously (Agenda Annex 2, plus a paper from Professor Hilary Humphreys). AF invited Dr Andrew Plume (AP) (representing Elsevier’s Research & Academic Relations department in Oxford) to speak.

	
	

	
	AP made a short presentation on the mechanics of the Impact Factor calculation and the way this plays out in a journal title change scenario. He noted that Impact Factors are calculated on the basis of an asymmetrical time window, meaning that it is necessary for any journal going through a title change to have one year in which the publication output and citation revenue are split between the former and current title. At this point, the former title’s Impact Factor may be artificially raised over typical values, while the latter’s is typically artificially depressed. This artefact of the calculation can be easily explained and countered in communications to authors, reviewers and readers by presenting a re-calculated value across both titles. The following year, the inconsistency is resolved and the Impact Factor calculation relates solely to the new title. A numerical example of the magnitude of this effect was shown, using the actual 2008 Impact Factor for this demonstration. Finally, AP warned of the potential effects on author and reader perception of this transition, and how this might affect the ranking of the Journal against competitors.

	
	

	
	In addition, Ms Fiona Macnab (Executive Publisher, Elsevier) spoke of the necessity of proactively seeking to minimise the risk of authors perceiving that the Impact Factor had fallen, and of the potential risk to commercial revenues in the form of subscription sales, reprint sales, and supplement sponsorship.

	
	

	
	AF invited Dr Jenny Child (JC) to speak on behalf of the JHI Associate Editors.

	
	

	
	JC reported that the Editor and Associate Editors believed strongly that the Journal’s name should not be changed. JC highlighted the pressure on authors to publish in prestigious journals and the importance attached to the Impact Factor as a measure of prestige. All the editors were very excited that after much hard work JHI’s Impact Factor had overtaken those of its two main rivals Infection Control and Hospital Epidemiology, and the American Journal of Infection Control. The editors were very concerned that a name change and the resulting drop in Impact Factor would result in the best papers going elsewhere, with a vicious circle being created if the standard of accepted papers had to drop to maintain page output. JC stated that JHI was felt by many to be the jewel in the crown of HIS, and asked Members present to vote against the proposal to safeguard the future of the Journal.

	
	

	
	AF invited Members present to vote on the proposal to change the name of the Journal. The result was as follows: 

	
	

	
	In favour = 0

	
	Not in favour = 25

	
	Abstentions = 3

	
	

	
	As none of the Members present voted in favour, this proposal was not carried.

	
	

	7
	Any other business

	
	

	
	It was suggested that Members should be emailed several times each year to inform them of developments.

	
	

	
	There being no further business, the meeting was closed.


