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DIPC development Day 

Influencing Others and Changing Behaviour 

   3 December 2021 DRAFT programme 

 

10:00 - 10:05 Welcome and introduction Chair 
 

10:05 - 10:35 
 
 

Persuading, negotiating and influencing 
– how does the DIPC get support from 
the Board? 

Dame Eileen Sills DBE, Chief Nurse Guy's & 
St Thomas' NHS Foundation Trust  
 
 

10:35 - 11:05 Emotional intelligence  Ruth Stern, Ruth Stern Consulting 
 

11:05 – 11:20 
 
11:20 – 11:50 
 
 
 

Comfort break 
 
Applying behavioural science principles 
as quick wins to COVID work 
 

 
 
Shanara Abdin, City of Wolverhampton Council   

11:50 - 12:20  Psychological, Social and Environmental 
Drivers of, and National Interventions 
to tackle, Antimicrobial Resistance: 
Cutting-edge Behavioural Science 
 

Tim Chadborn, UK Health Security Agency  

12:20 - 13:15  
 
13:15 – 14:45 

Lunch break 
 
Workshop: Practical behaviour change 
theory and Identifying and addressing 
barriers to behaviour change 
 

 
 
Dr Paul Chadwick, UCL Centre for 
Behaviour Change  

14:45 - 15:00 Comfort break  

15:00 - 15:30  Personal development: self-
preservation – how to develop personal 
resilience and deal with demands 
 

Dr Matthew Critchlow, Director, Thrive, Leadership 
Development  

   

15:30 – 16:00 Hot Topic: How has tackling COVID 
changed the epidemiology of other 
respiratory viruses? 
 

Dr Cillian de Gascun Consultant Virologist and 
Director of the National Virus Reference Laboratory in 
Ireland.  
 

16:00  Close  

 


